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Maybe every generation believes it is living through a period of unprecedented 

disruption.  Certainly, in an age which has seen the first global lockdowns and the 

fantasy of driverless cars come to life, we 21st century citizens could make a strong 

case. 

For at least twenty years before the pandemic, it became a commonplace to hear 

the business environment characterised as VUCA – volatile, uncertain, complex and 

ambiguous – where only the truly resilient would thrive.   But the after-effects of 

Covid-19 seem to be different, with a deeper emotional and societal impact than 

we have perhaps yet realised.  

In the conversations that informed this white paper, there was a strong theme 

concerning the competing and unresolved tensions affecting how work is done in 

local authorities: rising demand in a context of continuing austerity; increasing 

complexity versus the loss of specialist roles; the premium on systems working and 

collaboration, at a time when the majority of employees say they are overloaded. 

The challenge of reconciling these tensions sits with the sector’s leaders and 

managers.  Typically elevated because of their technical expertise, many are 

struggling with the growing people management “burden”: negotiating hybrid 

working arrangements, supporting wellbeing, recruiting in a hyper-competitive 

labour market – just some of what feel like new, complex elements of their job 

description. 

This whitepaper is intended to spark a conversation about the future of the local 

authority workforce, and the forces compelling the sector’s leaders and managers 

to re-think how they and their teams operate. We hope it will provide insights and 

ideas that can help our readers to take this conversation into their own organisation, 

and build consensus about the priorities for improvement and resourcing. 

It will be followed up in the Autumn of this year with a New Social Contract toolkit – 

showcasing best practice from the UK and beyond, and offering practical resources 

to help navigate the complex challenges outlined in this paper. 

 

Darren O’Conor 

Director, Passe-Partout Consulting 
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“How do we compensate front line workers 

who don’t get the same flexibility”
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“If I can’t see people, they probably aren’t 

working or if they are, it won’t be high quality”
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“A lot of people have re-thought their lives 

and concluded…I actually don’t need this”
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“I spend so much of my week looking after 

people now…I get home and seriously 

sometimes I just sit there…I feel like crying”

• 

• 

• 

• 

• 
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• 
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“Push-back is a career limiting option these 

days”

“It’s not the cost of living crisis that worries 

people…it’s burnout”
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